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Strategic Plan 2020-2025

Purpose: The purpose of this Strategic Plan was to create a core set of goals that the Clayville Library Association Board of Trustees along with its employees can use as a guiding set of principles to further our mission in the community. 
Mission Statement: To serve the Greater Sauquoit Valley residents by providing community resources, equitable access to information and opportunities for lifelong learning

Process: The Planning Committee consisted of Board members, the Library Director and community members to gain valuable perspective from these individuals in developing achievable goals. An initial survey was sent out with the 2018 Annual Appeal. Of the 3,300 surveys sent out we received approximately 2.4% of the surveys returned over a 3-month span. The survey included demographic questions as well as questions concerning how the library is used presently and what changes the community would like to see developed. Five main goals were derived from these results. 
Vision Statement: To act as a valuable primary asset, to introduce new experiences and identify the needs of the community by providing a safe and accessible meeting place.

Goals

1. Develop sustainable, self-driven, motivated Friends of Library group- to help the library financially and aid the community with a new range of programming and functions
· Purpose -to be the fundraising group and promote community relations, to be active in library advocacy, support library programs through physical work and volunteering
· Target population- library and community
· Action Steps-workshops and training to develop the Friends group, at each event do recruitment for the group (returnable postcards, signup sheet, etc.
· Measurement-will be increase of volunteers and increase of fund-raising events

2. Community relations
· Purpose-To increase the visibility and awareness of library and to rebrand the library as more than a library
· Target population-community
· Action Steps-Prepare a Welcome packet to new residents possibly involve school by giving the offices a bookmark with information to hand out to encourage new residents to come and see us for a Welcome packet or check if these packets can be handed out at school, continue to promote library through SV News & Views, Town of Paris and Village of Clayville websites as well as Facebook and library site and newsletter  
· Measurement-Increased patrons as well as circulation and increased use of facilities
· Responsibility-Library director keeps statistics on use of facilities and attendance at events plus circulation numbers from Mid York
· Funding-Operating funds in budget plus donations and FOCL participation

3.  Maintenance of building and grounds
· Purpose-to ensure that the CLA maintains a safe, inviting and functional environment for the Town of Paris community
· Target population-Community, volunteers and staff 
· Action Steps- seasonal inspection and review of facilities by Board of Trustees, create a priority list of projects
· Measurements Building and grounds will be in good repair, safe and comfortable for staff, volunteers and patrons
· Responsibility/funding-Board of Trustees and FOCL are responsible, and funding is from donations and grants

4. Increase library involvement across all age levels
· Purpose-Introduce public library to more varied age levels
· Target population-all ages including tween/teen, youth and seniors
· Action Steps-create a space for group to use, partner with school to cultivate interest, attend open houses, library sign up for older students, have a video game night, possible lunch or dinner for seniors, potluck with activity, game night
· Measurement-Increased attendance by target population, library card patron increase
· Responsibility-FOCL, Board of Trustees, staff and director
· Funding-operating budget, self-sustaining funds, grants

5. Establish a plan for financial sustainability
· Purpose-Procure sufficient funds to maintain library property and provide services and programs to the greater Sauquoit Valley community.  A more stable funding resource is to become a school district library, but this has been tried 3 times previously with no success. NYLA has a division that can consult with how to approach your community to present this possibility. One problem is the significant time required to prepare community to accept this concept. Discussions with town and village boards will build support for this concept.
· Target population- Town of Paris residents
· Action steps-fund raising activities (fund drive, book sale, space for crafters during schools craft fair in November, rent table space for crafters or tag sales during book sale or as a separate activity, approach local businesses or individuals to sponsor an activity, program or media item for library with possible renewal every year or a specific term
· Measurement -increased or stable funding sources
· Responsibility-Board of Trustees
Time frames- 6-month review on all goals
Community partnerships-will be activity specific and these relationships will be considered with every activity.
Strategic Planning Committee
Doreen Brennan-Moore -CLA Board President
Vincent Sperrazza – CLA Board Trustee
Rebecca Hassett – CLA Library Director	
Carla Bostick -Community Member
Joseph Corleto – Community Member

November 2019


[bookmark: _GoBack]



image1.wmf

